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Workshop Goals: Plan of Day

| dent i1 fi1 cati on *

Task 5: Refining Schoolwide Action Plan
Plans for Follow-up after the Visit
Preparation prior to and during Visit
Task 4: Criteria Analysis and Evidence

Task 4: Alignment of Criteria Findings, Strengths
and Growth Areas

Tasks 1-3: Revi ew
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Outcomes of the Self-Study

Through the completion of the self-study the
school will have accomplished:

1. Involvement and collaboration of all staff and
stakeholders in the self-study

2. Clari fircati on of t he sc
schoolwide learner outcomes
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more Outcomes of the Self-Study

3. Assessment of the actual student program and the
impact on student learning in relation to schoolwide
learner outcomes, academic standards, and the
WASC criteria

4. Development of a schoolwide action plan that
integrates subject area/program and support plans
to address growth needs

5. The development and implementation of an
accountability system for monitoring the
accomplishment of the action plan
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One Umbrella PI
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Action Plan Questions

AHow does the Leadership 1

? determine the major sections of the schoolwide
action plan?

? ensure action plan aligned with the prioritized
growth areas identified by the Schoolwide Focus
Groups?
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more Action Plan Questions

?

What is the format of an action plan section?
Is there a required template?

What is a reasonable number of sections within an
action plan?

What should an action plan section include?
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Suggested Components
of Action Plan

w Statement of area for improvement, including growth
targets

w Rationale for area based on self-study findings
w Link to one or more learner goals/ESLRs

W Ways of assessing progress, including student
achievement of the critical academic needs, expected
schoolwide learning results and academic standards

®W Means to monitor and report progress

FOL, p. 51 (2011 Edition)
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more Suggested Components
of Action Plan

®w Who@ responsible and involved

w Specific steps, including professional development

W Timeline

W Resources

FOL, p. 51 (2011 Edition)
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more Action Plan Questions

Once a school has identified the sections of the action
pl an...

? How does a school update the action plan with
meaningful and realistic steps?

? How does the school involve the teachers and other
staff members to gain consensus and support of the
action plan?

? How does the school integrate broader goals, other
school projects, grants and plans?

© WASC ACS
10



Schoolwide Action Plan

How does the school ensure the plan
will strengthen student achievement?

Visualize what will be different for
student s

I One year from now?

I Two years from now?

I Three years from now?
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more Action Plan Questions

How does a school monitor the implementation and
accomplishment of the schoolwide action plan?

ATask 5, p. 48
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Activity:
Examining Growth Areas

Examine the growth areas from all the focus
groups.

Group these growth areas into several strands
or themes.

Chart these.
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Activity:
Alignment and Growth Areas

To what extent

? do the action plan sections show direct alignment
with the identified growth areas?

Real i stically..

? will each action plan section impact student
achievement? (i.e., accomplishment of the identified
ESLRs and achievement of standards)
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Schoolwide Critical Areas for Follow-Up will

A Support those areas already identified by the school in
the action plan sections

A Strengthen those identified areas in the action plan
sections

A Address additional areas identified by the visiting
committee
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Self-Check Questions

? Are the action plan sections addressing the major
identified areas for improvement and the visiting
committee’ s crirupi c al ar e

? Will the action plan sections enhance the learning of
all students as identified in the profile?

e
g o
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Self-Check Questions

? Are the schoolwide learner outcomes being
addressed through the action plan?

? Has the school integrated other initiatives to
create one “umbrell a”

==
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Self-Check Questions

? Is the action plan feasible and realistic?

? Are resources considered for each action plan
section?

? Do the ways of assessing progress include the
analy5|s of student learning?

e

(FOL, p. 34)
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Self-Check Questions

? Is there sufficient commitment to the action
plan?

? Is there a sound follow-up process that will be
used to monitor the accomplishment of the
action plan?

=
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Implement
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WASC VC Members Strengthen Schao

Student Learning oA



The Visit: Are Students Achieving?

_ here’s the school now?

. hére-’sit going?




The Visit

Insight and perspective of visiting committee
Validation

Enhancement

Support of visiting committee chair
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The Visit

Three to eight educators

Usually 3-% days

Visiting Committee rep
Self-Study
Findings during visit
WASC/CDE criteria
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The Visit

Report shared with Leadership Team and
entire staff — daily meetings

Report and recommended term of
accreditation submitted to Commission(s)

What term best suppor
improvement needs?
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Terms (Accreditation Status)

Six years: progress report, one-day or two-day
mid-term review for some schools

Three years: progress reports; three year term
two-day visit to extend term one year, three
years or deny

One or Two years: progress reports; one-day
visit to extend term up to three years or deny

Denial: reasons detailed in Visiting Committee
report

© WASC ACS
27



Accreditation Term Factors:
VC Recommendation and Commission Action

To what extent is the school demonstrating quality student
achievement/improvement?

Effective

Somewhat effective
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Term Factors

¢CSNY o0lFlaSR 2y | a0Kz22f RSO
1. Involvement and collaboration of all

2. Defi ning of school’™s pur
learner outcomes (ESLRs) and academic standards

3. Use of a professionally acceptable assessment
process to collect, disaggregate, and analyze student
performance data

4. Acceptable progress by all students toward clearly
defined schoolwide learner outcomes (ESLRs),
academic standards, and other institutional and/or
governing authority expectations
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Term Factors

¢CSNY o0lFlaSR 2y | a0Kz22f RSO
5-7 Meeting WASC criteria

8. Alignment of schoolwide action plan to the
school’s areas of greate
achievement of all students

9. Capacity to implement and monitor the
schoolwide action plan

10. Use of prior accreditation findings and other
pertinent data to ensure high achievement of all
students and drive school improvement
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Implement
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Self-Study =
Putting Together A Puzzle
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Self-Study Self-Check Questions
School Commi ttees...

? Is the leadership team representative of the school
community?

? Are all certificated staff serving on two groups
—a home group and a focus group?


http://www.google.com/imgres?imgurl=http://www.arrl.org/images/view/News/survey.jpg&imgrefurl=http://www.arrl.org/news/arrl-survey-underway&usg=__hPVD9UHP4B37q1NNPLB0NMKDenM=&h=300&w=400&sz=64&hl=en&start=12&zoom=1&tbnid=BVw4lzmOoFilHM:&tbnh=93&tbnw=124&ei=77xaTsmTFePZiAKh9fy7CQ&prev=/search?q=survey&hl=en&sa=G&gbv=2&tbm=isch&itbs=1

| more Self-Check Questions

? What type of committee organization will be
most effective in the implementation and
monitoring of the schoolwide action plan?

? For example, should the school maintain the
focus groups?

35
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Self-Study Findings

Supporting
Criteria Findings Evidence
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Findings

Areas to Celebrate and Maintain
Areas that Need Development and Growth

Lead to...

Direct Alignment with Growth Areas
Strengths and Action Plans
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Chapter 4

Process Product

Response to criteria

v

Evidence
swengths
Key areas for follow-up.

Professional knowledge
Data

Observations
Surveys/interviews
Student work
Documents © WASC AC3§




Focus Group Summary
As k &

X Do the findings respond to what is being asked by
the criteria guide question(s)?

X How did the evidence support the findings?

X Has the school gained insight about the degree to
which learning is being supported?

X Are the identified and prioritized growth needs
aligned to the findings and evidence?




Findings Supported by Analyzed Evidence

How can the Schoolwide Focus Groups function
to ensure that the self-study findings are supported
by analyzed evidence?
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How Assessment Is Used

V Teacher and student uses of assessment are
frequent and integrated into the teaching/learning
process.

V The assessment results are the basis for

v

A measurement of each st
the expected schoolwide learning results,

A regular evaluation and improvement of
curriculum and instruction, and

A allocation of resources
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How Assessment Is Used

Example of an indicator and correlated prompt for B3

Indicator

Assessment data is collected, analyzed, and used as
the basis to make decisions and changes about
curriculum, instruction, professional development
activities, and resource allocations.

Prompt

Evaluate the effectiveness of how assessment data is
collected, analyzed, and used to make changes and
Decisions about curriculum, instruction, professional
development activities and resource allocations.
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How Assessment Is Used

9EI YL S& 2F IINBlFLa G2 | yI f
w Types of assessment teachers regularly use

W Relationship of assessment to expected schoolwide
learning results and curricular objectives

w Student portfolios, projects, performances, and
discussions

w Modifications and revisions in curriculum and
instruction based upon assessment

w Allocation of resources based upon assessment
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Resources & Product

Home Groups

. & Surveys
Summary
Conclusions
Documents
o
\§ Students
D' O
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Profile Data

Interviews

Working

K Criteria

Professional
Knowledge

Student
Work
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~ Student
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Self-Check Questions

Task 4 — Assessment of Program for Students

? Was the analysis of the school program done in relation
to the accomplishment of the the schoolwide learner
outcomes (ESLRs), academic standards, and the criteria
concepts?

? Was the accuracy of the findings discussed?

? Did discussion occur about how the findings relate to
supporting the learning needs of all students?

—

FOL, p. 3¢

© WASC ACS
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Home & Focus Group Basic Questions

? What is the status of each program area with respect to
current thinking and academic standards?

? How is the school engaging all certified staff members
and other stakeholders in determining what all
students are doing and producing in relation to ESLRs
and academic standards?

© WASC ACS
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Home & Focus Group Basic Questions

? Are all certificated staff and other stake-holders
examining data that is representative of all the
students as indicated by the student/community
profile?

? How does the data/information analyzed about
student learning provide insight to the effectiveness of
the school program based upon the categories of
criteria?

© WASC ACS
48



Data Analysis - All Students and Schoolwide
Learner Outcomes (ESLRs)

1. List the major subgroups of the students as
identified in your student/community profile.

2. ldentify important learning needs of all students (or
subpopulations) based on profile and other student
achievement data examined (i.e., student work and
teacher designed assessments).

3. Select one of your school® learner outcomes
(ESLRs). In relation to the learning needs, what does
quality accomplishment of this ESLR mean?

© WASC ACS
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DI scussi on
Since Spring

A What data has been shared
through analysis of the student/community profile
that gives insight to accomplishing this schoolwide
learner outcome and the identified learning need(s)
of the students served?

A What has each Program learned about the students
served in relation to this schoolwide learner
outcome and the identified learning need(s) through

A examining student work,
A observing students working, and
A interviewing students?
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DI scussi on...
For Fall Home Group Work

A What additional student/community profile data is
available this fall that should be discussed by the
stakeholders?

A What data about student learning do we need to gather
and analyze this fall through

A examining student work,

A observing students
working, &

A interviewing students?
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Observable evidence includes analyzing
resul t s of

What students are doing and producing

Student interviews and observations
Hard data and information

Other interviews, observations, etc.
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Gathering Evidence: Examining Student Work

Examples of types of work:

() Typical work, such as writing or solving math problems
(D Research Paper

() Projects, such as senior project

(J Same performance tasks or assighments

(J Portfolios

() Case studies
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53




Evidence: Student Observations and Interviews

Strategies:

\ Data in a Day

Keeping a Teacher Journal

Shadowing Students

Walk-Throughs

Roving Teacher Substitutes

Individual or Group Student Interviews
Student Journal Entries

Student Surveys

A
A
A
A
A
A
A
A




The Learning Snapshot (an example)

Communication
Listening Questioning
Speaking Working collaboratively (with peers)
Reading Working collaboratively (in group)

Problem Solving
Calculating Synthesizing
Analyzing Applying learning and answering
Synthesizing open-ended questions

Technology
Locating information Using multimedia
Analyzing information Creating with technolog

What schoolwide learner outcomes were observed?
critical thinking

globally-minded—cross-cultural understanding

effective communicator




Examining Student Work

| ndi vi dual |l ye
A review student work samples.

A sort work into high, middle, low levels of
| performance.

As a group discusseé
A the characteristics of the three categories

A how to ensure student work is representative
of the school 6s wvarious

A the extent to which the results of this learning
opportunity demonstrate the desired
performance quality of the selected standards

and ESLRs
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Ground Rules for Observations

X Agreed upon time for the observation
X No name policy
X Stay for full class period

X No discussion of the lesson in a specific
sense (confidentiality)

X Pre-meeting (advance knowledge)
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Schoolwide
Focus Groups

Home Groups




Activity:
Focus Group Practice

1. Appoint a focus group leader, a recorder and a time
keeper

2. Use the designated criteria. Review the guide
questions and suggested evidence.

3. Based on the work already done in the home
groups, discuss the following question:

I What do we know about the impact that this

part of the school’ s p
learning?

4. Determine specific data/information each home
group should examine before the next Schoolwide
Focus Group meeting
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| Critical Question

How does the current school program impact
student | earning...

Acritical academic needs

Aelated schoolwide
learner outcomes

Aacademic standards?
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The Follow-Up

w School refines action plan after visit,
submitting revised plan to WASC
Commission by January 2 or June 1 of year
visited

V Has the school integrated all the
recommendations or critical areas for
follow-up that were stated in the Visiting
Commiittee report? (continued)
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The Follow-Up

w Implementation of action plan

w Annual assessment by Leadership Team and
entire staff, including data analysis about
student learning in relation to action plan

w Completion of reviews and progress reports
—used to prepare for next self-study (every
siX years)

wCelebration of success
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Focus on Learning
How are the students achieving?

Is the school doing everything
possible to support hlgh
achievement,for,all its students?




