VISITING COMMITTEE PREVISIT PREPARATION WORKSHEETS

WASC FOCUS ON LEARNING
CHAPTER I:  STUDENT/COMMUNITY PROFILE
· What appear to be significant findings revealed by the student/community profile?
	


· What are possible pertinent items that were not included that need to be explored with the school?
	


CHAPTER II:  PROGRESS REPORT

· What appear to be the school's major changes and follow-up process since the last accreditation self-study?
	     


· To what extent has the school accomplished each of the critical areas for follow-up, including the impact on student learning?

	     


Chapter III:  Self-Study Process

· To what extent has the school accomplished the five parameters of the self-study?

	     


· To what extent does the self-study accurately reflect the school’s program for students?

	     


Chapter IV:  ORGANIZATION FOR STUDENT Learning
SCHOOL PURPOSE

To what extent. . .

A1.
 
has the school established a clear statement of purpose that reflect the beliefs and philosophy of the institution?
	



(
is the purpose defined further by adopted expected schoolwide learning results that form the basis of the educational program for every student?
	     


Chapter IV:  ORGANIZATION FOR STUDENT Learning (continued)

GOVERNANCE

To what extent . . .

A2.

does the governing authority adopt policies which are consistent with the school purpose and support the achievement of the expected schoolwide learning results for the school?

	     



(
does the governing authority delegate implementation of these policies to the professional staff? 
	     



(
does the governing authority monitor results? 
	     


Chapter IV:  ORGANIZATION FOR STUDENT Learning (continued)
SCHOOL LEADERSHIP
To what extent . . .

A3.

does the school leadership make decisions to facilitate actions that focus the energies of the school on student achievement of the expected schoolwide learning results?
	     



(
does the school leadership empower the staff?

	     



(
does the school leadership encourage commitment, participation and shared accountability for student learning?

	     


Chapter IV:  ORGANIZATION FOR STUDENT Learning (continued)
STAFF

To what extent . . .

A4.

are the school leadership and staff qualified for their assigned responsibilities?
	     



(
are the school leadership and staff committed to the school’s purpose?

	     



(
does the school leadership and staff engage in ongoing professional development that promotes student learning?

	     


Chapter IV:  ORGANIZATION FOR STUDENT Learning (continued)
SCHOOL ENVIRONMENT
To what extent . . .

A5.

does the school have a safe, healthy, nurturing environment that reflects the school’s purpose?
	     



(
is the school environment characterized by a respect for differences, trust, caring, professionalism, support, and high expectations for each student?

	     


Chapter IV:  ORGANIZATION FOR STUDENT Learning (continued)
REPORTING STUDENT PROGRESS
To what extent . . .

A6.

does the school leadership and staff regularly assess student progress toward accomplishing the school’s expected schoolwide learning results?
	     



(
does the school leadership and staff report student progress to the rest of the school community?

	     


Chapter IV:  ORGANIZATION FOR STUDENT Learning (continued)
SCHOOL IMPROVEMENT PROCESS
To what extent . . .

A7.

does the school leadership facilitate school improvement which is driven by plans of action that will enhance quality learning for all students?
	     



(
does the school leadership have school community support and involvement?

	     


Chapter IV:  ORGANIZATION FOR STUDENT Learning (continued)
REPORTING STUDENT PROGRESS (continued)
To what extent . . .

A7.

does the school leadership effectively guide the work of the school?
	     



(
does the school leadership provide for accountability through monitoring of the schoolwide action plan?

	     


Chapter IV:  curriculum, instruction, AND ASSESSMENT
WHAT STUDENTS LEARN
To what extent . . .

B1.

does the school provide a challenging, coherent, and relevant curriculum for each student that fulfills the school’s purpose and results in student achievement of the expected schoolwide learning results through successful completion of any course of study offered?

	     


Chapter IV:  curriculum, instruction, AND ASSESSMENT (continued)
HOW STUDENTS LEARN
To what extent . . .
B2.

does the professional staff use research-based knowledge about teaching and learning?

	     



(
does the professional staff design and implement a variety of learning experiences that actively engage students at a high level of learning consistent with the school’s purpose and expected schoolwide learning results?
	     


Chapter IV:  curriculum, instruction, AND ASSESSMENT (continued)

HOW ASSESSMENT IS USED
To what extent . . .
B3.

is teacher and student use of assessment frequent and integrated into the teaching/learning process?

	     



(
are the assessment results the basis for measurement of each student’s progress toward the expected schoolwide learning results?

	     


Chapter IV:  curriculum, instruction, AND ASSESSMENT (continued)

HOW ASSESSMENT IS USED (continued)
To what extent . . .

(
are the assessment results the basis for regular evaluation and improvement of curriculum and instruction?

	     



(
are the assessment results the basis for the allocation of resources?

	     


Chapter IV:  Support for Student Personal and Academic Growth
STUDENT CONNECTEDNESS
To what extent . . . 

C1.

are students connected to a system of support services, activities, and opportunities at the school and within the community to meet the challenges of the curricular/co-curricular program in order to achieve the expected schoolwide learning results?

	     


Chapter IV:  Support for Student Personal and Academic Growth (continued)

HOW ASSESSMENT IS USED (continued)
To what extent . . .

C2.

does the school leadership employ a wide range of strategies to ensure that parental and community involvement is integral to the school’s established support system for students?

	     


Chapter IV:  resource management and development
RESOURCES

To what extent . . .
D1.
 
are the resources available to the school are sufficient to sustain the school program and effectively used to carry out the school’s purpose and student achievement of the expected schoolwide learning results?

	     


Chapter IV:  resource management and development

RESOURCE PLANNING

To what extent . . .
D2.

does the governing authority and the school leadership execute responsible resource planning for the future?

	     


Chapter V: Ongoing School Improvement


To what extent . . .

· is the schoolwide action plan adequate in addressing the critical areas for follow-up? (initially the ones identified in the self-study, others may evolve during the visit)

	     


· 
will the action plan steps within the various sections enhance student learning?

	     


· is the action plan a “user-friendly” schoolwide action plan that has integrated all major school initiatives?
	     


· is the action plan feasible within existing resources?
	     


· is there sufficient commitment to the action plan, schoolwide and system-wide?

	     


Chapter V: Ongoing School Improvement (continued)
· What are existing factors that appear to support school improvement?

	     


· What impediments will the school need to overcome in order to accomplish any of the action plan sections? (e.g., the feasibility within existing resources)

	     


· How sound does the follow-up process that the school intends to use for monitoring the accomplishment of the schoolwide action plan appear to be?

	     


Directions:	Use these previsit preparation worksheets to write questions (notes) about concerns, clarifications, and observable evidence to be pursued during the visit.


		These notes will be used in your Visiting Committee discussions and decisions on the critical areas of focus for evidence review during the visit. In addition, these thoughts will assist you in the more formal writing of the tentative narrative statements for your assigned sections of the Visiting Committee Report.











Directions:	For each concept of the criteria write questions (notes) about concerns, clarifications, and observable evidence to be pursued during the visit.


What evidence did the school analyze?


Was it representative of all students?


		These notes will be used in your Visiting Committee discussions and decisions on the critical areas of focus for evidence review during the visit. In addition, these thoughts will assist you in the more formal writing of the tentative narrative statements for your assigned sections of the Visiting Committee Report.


Observable evidence includes analyzing results of what students are doing and producing, student interviews and observations, hard data/information, other interviews, observations, etc. 
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