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ÅRoles/responsibilities 

ÅFOL process and its relationship to 
accountability and ongoing school 
improvement 

ÅFOL Joint Process criteria 

ÅImportance of data 

ÅwŜǾƛŜǿ ǎŎƘƻƻƭΩǎ ŜǾƛŘŜƴŎŜ 

Workshop Goals 



 Basics  Pre -visit  

Visit  



Basics of Accreditation  



 

How  are the students 
achieving?  
 
Is the school doing 
everything possible to 
support high achievement 
for all its students?  
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WASC FOL Accreditation Cycle of Quality 
 

Assess 

Plan 

Implement 
 

Follow-
up 
 

Self-
Study 

 

 
Visit 

 

Reassess Focus  
on 

Learning 
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So What? 
  What currently exists? 

 How effective is it? 

What? 
²Ƙŀǘ ƛǎ ǘƘŜ ƛŘŜŀƭ ōŀǎŜŘ ǳǇƻƴΧΚ 
ωValues, Vision, Mission, Schoolwide Learner Outcomes   
ωWASC/DOE criteria and indicators 
ωCurricular standards  

Now What? 

  What and how will we modify? 

  What should be in the schoolwide action plan? 

Summary: Self-Study Process 



One Plan  
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WASC FOL Accreditation Cycle of Quality  
 

FOCUS  

ON  

STUDENT 

LEARNING 
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Accreditation: An Ongoing Journey 



 Basics  Pre -visit  
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Å ¦ƴŘŜǊǎǘŀƴŘ ǎŎƘƻƻƭΩǎ ŜȄǇŜŎǘŜŘ ƻǳǘŎƻƳŜǎ ƻŦ 
self-study that guided the self-study process. 

 
 

 

 

 
(Reference Card 1, Stage 1, A) 

  

Visiting Committee Members: Preparing for the Visit 
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Focus Groups 

Criteria & student 
work 

Stakeholder or 
Home Groups 

Student work & 
criteria 

Leadership 
Team 

Plans & guides 

1. Involvement of All: Self-Study Committees 
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нΦ  /ƭŀǊƛŦƛŎŀǘƛƻƴ ƻŦ Χ 
{ŎƘƻƻƭΩǎ tǳǊǇƻǎŜ ŀƴŘ {ŎƘƻƻƭǿƛŘŜ [ŜŀǊƴŜǊ hǳǘŎƻƳŜǎ όD[hΩǎύ  
 

Sample: Every student will be an effective communicator 
Each student may demonstrate this by: 

ÅWriting clearly and proficiently 

ÅReceiving information and constructing meaning through 
reading and listening skills 

ÅUsing verbal language to communicate clearly when giving 
presentations to groups or talking with other individuals 



3. &  4. Analysis of Student Data and Achievement and 
Assessment of Program 

 

Criteria/Indicators  

Findings  

 

Supporting Evidence  
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 Self-Study Findings:  
Impact of Program on Student Learning 

Strengths and Growth Areas  

Lead to...  

Direct Alignment with  Action Plans 

Findings and Supporting Evidence 
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5. & 6. Alignment of Schoolwide Action Plan and 
Implementation and Monitoring of Accomplishments 
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Comparison SS to VC Report 
(See next two slides) 



STANDARDS- STANDARDS- STANDARDS-BASED 

Chapter V: Action Plan 



 
 

Self - Study 
Process  

Chapter III  

Chapter V  
Capacity and Commitment  

STANDARDS- STANDARDS-  STANDARDS-BASED 

VC Analytical Summary-Major Strengths & 
Critical Areas for Follow-up 

Chapter II 
Progress Report 
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Reference Card I, Stage I B 

Å Review WASC/DOE criteria, indicators and 
appropriate curricular references. 

 

  

Visiting Committee Members: Preparing for the Visit 
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A.   Organization: Vision and Purpose, School Culture, 
Governance, Leadership and Staff, and Resources 

B.   Standards-based Student Learning: Curriculum 

C.   Standards-based Student Learning: Instruction 

D.   Standards-based Student Learning:  
Assessment and Accountability 

E.   Quality Support for Student Personal and Academic 
Growth 

 

WASC/DOE Criteria Categories 
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All teachers use a variety of strategies and resources,  

including technology and experiences beyond the textbook 

and the classroom that actively engage students,  

emphasize higher order thinking skills, and help them  

succeed at high levels. 

 

Current Knowledge  

Teachers are current in the instructional content taught and 

 research-based instructional methodology. 

ÅProvide a range of examples that demonstrate teachers 

are current in the instructional content taught and 

research-based instructional methodology. 

C2. Instruction Criterion, Sample Indicator & Prompt  



© ACS WASC 

 

24 

As a Visiting Committee member, 

ÅWhat are the major concepts of the criteria 
and indicators? 

ÅWhat critical data/information should be 
reviewed?  

 

Activity: Practice answering these questions for 
  at least one criterion. 

 

 

Visiting Committee Analysis of  Criteria 



Pre -Reading  

Read the entire  report  

Mark it up  
Look for alignment  
Persuasive essay  



Read  
 

Think  
 

Write  



Mission & Learner Goals 

Data 

Critical Academic Needs 

Whatôs occurring 

Whatôs next 



Review: Reading the self-study 

Cover to 
cover 

ÅNot linear  
ÅTake information from where it is  
ÅMark it up!  

 Reread 
as 

necessary 

ÅReview criteria 
ÅConsistency 
ÅMatches and gaps 
ÅConclusions 

What 
questions 

are 
raised? 

ÅHow important are they?  
ÅHow will you find out?  
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ÅCriteria and Indicators 
ÅComments for ALL Criteria 
ÅComments for ALL chapters 
ÅDraft summaries of assigned areas 

Pre-visit Working Notes for Entire Self-Study 
and Draft Summaries of Assigned Areas 



Organization  

Curriculum  

Instruction  

Assessment & 
Accountability  

Culture & 
Support  

Chapter 1: Profile  
Chapter 2: Profile Summary  

Data and School Background  



Demographic 

Outcome 

 Process/Perception 



 

What does the 
data tell us?  

What the 
student learning 

needs?  

 

What are the 
schoolôs 

mission and 
schoolwide 

learning 
results?  

Comments
& 

Questions?  
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 Pre-Writing to Assigned Criteria  Areas 



Self-Study 

Pre-write  

Visit  

VC Report 



Big questions  

Do the findings respond to what is being asked by 
the criteria guide question(s)? 

Iƻǿ ŘƻŜǎ ǘƘŜ ŜǾƛŘŜƴŎŜ ǎǳǇǇƻǊǘ Χ 

the findings? 

the strengths: 

the prioritized growth needs?   

Has the school gained insight about the 
degree to which learning is being 
supported? 
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Analytical Comments/Observations 

ÅWrite what currently exists in response to the 
accreditation standards 

ÅIndicate the impact on student learning 

ÅHighlight areas of strength 

ÅHighlight key issues to be addressed to 
ensure quality education for all students 

ÅIndicate evidence to support your comments 

ÅUse appropriate vocabulary and avoid being 
prescriptive  
 

 



Example   From the self -study  

C2. Instruction 

       Current Knowledge + Teachers as Coaches 

B2: How Students Learn 

       Professional Development 

 

 At [school] we have created a four to six week professional development 

cycle that includes: learning a schoolwide strategy, practicing with teachers, 

practicing in class, being observed by a peer and analyzing the student work in 

SWA. This cycle has benefitted our teachers, who are mainly new to the 

profession. They have developed in their instructional skill exponentially, rather 

than gradually over time.  

 Peer observation has provided our teachers the opportunity to not only 

observe their peers using the school-wide strategies, but also to observe their 

own students in different academic classes and settings. This has proven to be 

invaluable to our grade level discussions and department meetings particularly 

as we look to improve writing. Teachers can see what other teachers do to 

engage students and to challenge them, which fosters tremendous collaboration 

among our professionals. Cycles have included: Rituals and Routines, Cornell 

Notes, 7 Habits, Accountable Talk, Frontloading Vocabulary and a cycle of 

writing instruction is forthcoming. 



Example  

 

Important enough?  

 What must I think about? 

  How will I find out? 

   Possible questions? 

    What do I look for? 

     What documents would be helpful? 
    

 



C2: Instruction 

         Current Knowledge + Teachers as Coaches 

B2: How Students Learn 

       Professional Development 

 

During professional development sessions led by teachers, 

staff has studied a variety of strategies to engage and 

challenge students. These have been supported by peer and 

administrative observations and the report states that teachers 

improvement ñhas been exponential.ò This same model will be 

used as they move forward to improve writing. 
 

Example    Pre -write  



C2: Instruction 

         Current Knowledge + Teachers as Coaches 

B2: How Students Learn 

       Professional Development 

 
Possible Strength: 

 

Leadership and staff - professional development program 
itself ï staff and data driven, research-based ï build 
internal expertise to further student growth 

 

Possible Growth Area: 
 

Leadership and staff - Continue and expand professional 
development program - writing 

 

Example    Pre-write 



Example    From the VC report 

 
Å C2. Instruction 

Å Current Knowledge + Teachers as Coaches 

Å B2: How Students Learn 

Å Professional Development 

 

Å Professional Development Cycles, including Peer Observation: 

Å Over the past three years, teachers have participated in professional 
development sessions led by teachers. They have learned and practiced a 
variety of strategies to engage and challenge students. Using both peer and 
administrative observations as checks, a majority of staff regularly 
use two to five different strategies during each class period to  
more actively engage students. Writing, speaking, questioning, 
and responding strategies are all incorporated. Teachers openly 
speak with one another about their own growth and continuing areas 
of weakness. Students are clear in expressing that ñthings are  
different all the timeò and yet ñall the teachers do sort of the 
same things. That makes it easier for me.ò This model will be used 
as staff moves more directly to improve writing. 

 



To the chair on time!  



 Basics  Pre -visit  

Visit  



Schedule 

Monday-Thursday (Hawaii public) 
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School: Previsit Discussion Areas 

ÅThe Visit Schedule τ developed collaboratively 
ïн ǇŜƻǇƭŜ ŀǘ ŀƭƭ ǎŎƘƻƻƭǿƛŘŜ ŦƻŎǳǎ ƎǊƻǳǇǎ ό м ѹ н ƘƻǳǊǎύ 
ïDaily leadership team meeting with entire visiting team 
ïDaily chair-principal meeting 
ïVisit all classes (keep record) and talk to all 
ïExamples of other meetings based on school 
ÅParents 
ÅStudents 
ÅSupport Staff 
ÅAdministrators 
ÅSubject Areas/Departments/ Programs 
ÅCounseling Dept., Special Ed, AVID, Title I 
ÅOther individual or groups 
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The Visit: Visiting Committee (VC) Members  

²!{/ ±/ aŜƳōŜǊǎ {ǘǊŜƴƎǘƘŜƴ {ŎƘƻƻƭΩǎ 
/ƻǊŜ ²ƻǊƪ φ LƳǇǊƻǾƛƴƎ {ǘǳŘŜƴǘ [ŜŀǊƴƛƴƎ 
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The Visit by Fellow Educators:  Purpose 

.ŀǎŜŘ ƻƴ ²!{/ ŎǊƛǘŜǊƛŀΣ ǎŎƘƻƻƭΩǎ ǇǳǊǇƻǎŜ ŀƴŘ ǎŎƘƻƻƭǿƛŘŜ ƭŜŀǊƴŜǊ 
outcomes and self-ǎǘǳŘȅΣ ǘƘŜ ±ƛǎƛǘƛƴƎ /ƻƳƳƛǘǘŜŜ ό±/ύΧ 

ÁProvides insight about student learning and school program 

VValidates school program 

VCelebrates school strengths 

VProvides recommendations on growth areas 

ÁPrepares a written report for school and Commission 

ÁRecommends an accreditation status 

ÁCommission takes action 

 
 

 



Focusing on Student Learning 

Initial VC 
Meeting  


